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EDITORIAL PAGE

From the Commissioner’s Tent

f you've read recent issues of the
Leader, you'll have noticed a lot
of print devoted to “Strategic
Directions”, “Mission”, “Principles”
and “Practices”. We have given promi-
nence to these terms in past months
as we try to develop a cooperative
and coherent approach to Scouting’s
future in Canada. An insert in this
issue summarizes our new Strate-
gic Directions. Now that agreement
has been reached, perhaps it’s time to
think about how we might adopt the
direction and spirit intended. Two key
areas needing attention are the youth/
leader interface and youth participa-
tion in decision making.

How can we improve these impor-
tant aspects?

‘We must look to our “Practices”
(or “Methods”) — where the Move-
ment meets our Youth! Assuming we
agree and accept the Mission and
Principles, it is through Practices that
we engage our Youth in Scouting’s
programs. To paraphrase the Mission,
our aim is to promote development
of the whole young person so each
becomes a responsible member of
local and larger communities.

Scout Principles can be sum-
marized as duty to God, others and to
self. Not a whole lot has changed in
the Mission and Principles as a result
of our recent review. They've been
expanded to include young people
without reference to gender, and have
become more inclusive as world con-
cerns for peace and environment have
shifted.

Do we carry out our Mission and
adhere to our Principles? Do we prac-
tice what we preach?

by Herb Pitts

Only you, as individual leaders,
can answer that question. Chances
are we could all do a little better by
paying closer attention to the basic
tenets of our Movement. Perhaps
another way of putting it might be to
make our Practices conform more
closely to our Principles!

Six generally agreed Practices
make Scouting different from educa-
tional or recreational programs. Let’s
take a quick look at each; it might
sharpen our focus and vision.

a) Promise and Law: To belong, you
must subscribe to these. Why? To
really develop you must believe in
something bigger than yourself. It
reminds youth and leaders of their
link to others in the Movement — to
the team.

b) Learning by Doing: Perhaps this
practice is the hardest to achieve.
What a temptation to do it for them
rather than let them discover on
their own! This requires patience and
discipline.

¢) Membership in Small Groups:
This is where leaders emerge. Small
groups work better than large ones
and leadership is more easily found
and recognized. Youth involvement
in determining activities and policies
can be achieved and appreciated.

d) Progressive and Stimulating Pro-
grams: This might seem self-evident.
Yet, often we hear — “The program’s
okay; it’s the delivery that’s the prob-
lem.” Or — “They're just not using
any imagination!” Or — “Where can

we get help with this?” Or — “We
don’t have enough leaders.” Or —
“Why can’t the training be updated/
shortened/standardized/simplified...?”
Let’s ask ourselves, “How do we fit
in this picture and how can we im-
prove our part?”

e) Value based Movement: We say
we show commitment to self, fam-
ily, community, country and world.
Sounds great in theory, but can we
make it more evident to all in our sec-
tion? We've heard about youth want-
ing guidelines and involvement. Are
we really providing a way?

f) Use of Outdoors: This is a hall-
mark of our Movement. Yet our
young members say they’re not doing
enough of it. Again, and again, you've
heard — “Let’s put the out back in
Scouting.” You've also heard “We
never go out!” Or — “It’s too far to
go”. Or — “We spend all our time
playing....” Nature holds many fas-
cinating mysteries, but to appreciate it
we have to go and meet it.

I'm startling no-one with these
thoughts, but perhaps they will cause

~ each of us to look again at how we

deliver our talents and energies to
Scouting youth. We can all “improve
our serve”. It will make a big differ-
ence — for ourselves, our Youth and
our Movement.

A

— Herb Pitts, National Commissioner.
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ast year we planned a
very popular Carnival
Night. What a success!

Pertect for a family night event or
o introduce school buddies 1o Beaver
friends, a carnival night is ideal for a
single evening or weekend camp,

We organized our carnival around
theme stations. Multi-coloured bal
loons and streamers, as well as a
“Bnack Shack”™ (hot dogs, popeorn and
refreshments) added to the excite-
ment. Our jelly bean guess puzzled
both parents and youth.

Try asking local Seouls o help with
face painting. Dress them and leaders
in clown costumes.

“Hey! Did you see Big Brown Bea-
ver? Even he looks like a clown!™

Penny toss

Kidz of all ages enjoved this game.
We filled a small wading pool with
water and floated plastic saucers on
the surface. The challenge invobres
genily tossing pennies onlo a saucer
without the penny skidding off.

Gather a large supply of pennies for
this event, as well as towels and plastic
for the floor,

Tossing sponges at pails takes careful aim,

BEAVER AND CUB CARNIVAL NIGHTS
O- Perfect for the whole family

fat el bt frove Mol Roligren

Mini golf

Cut various sized holes in a large
flat-sided box. Colour the box (or
cover with bright paper). Children
must use a putter to get their golf
balls through the holes. (For Cubs,
assign scores to each hole and have
them play in teams.)

Bouncing ball mania

Cluster eight or ten large buckeis
together near a wall. Carnivalgoers
must stand well back and bounce a
beach ball info the buckets, Cub rules
Az the ball Mies toward the buckets,
it must bounce twice before reaching
its targel.

Ring toss

We built a colourfully painted board
with hooks screwed inlo it for our
children to toss rubber canning rings
at. It's harder than it looks. Steady-
eyed contestants get five rings each —
mare if they need it to score.

Apple bobbing

Does anyone know why children
lowve getting wet? This game will help
satisfy more than just their appetite,
Keep several towels nearby.

Trash it!

Collect eight or ten large pails.
Paint them blue if possible. Your
Beavers or Cubs must throw crumpled
newspapers, pop bottles, sponges and
botthe caps into the buckets. Naturally
Cubs will want to race their friends.

Puzzles

Crather together (or make) several
easy puzzles that might take five or
ten minutes o assemble, Working on
a team might help some children,

Bowling

Use large apple juice cans and ten-
nis balls for vour bowling game. If you
get a strike you get three more balls,

Another variation for older Cubs
might be to cut different size holes in
the side of a box for children o try
rolling tenmis balls through. The small-
er the hole the higher the score.

Dart throw
(vt a styrofoam dart board with

Mini golf mania! Sometimes the ball goes everywhere
but into the hole, Parents can easily relate.
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vielers tipped darts for your carnival.
Beal metal darts are too dangerous,

Bean bag toss

Beavers and Cubs might want to
miake their own bean bag toss board
before the carnival, Simply get them to
cut round, square and nangle holes in
a board or tall, heavy cardboard box,
Two side-by-side holes might be a
cloemn’s eves, while larger holes below
might be a nose and open mouth.

CUB°
CARNIVAL
THEME IDEAS

Do your Cubs want more demand-
ing games? Merely increase the skill
level: make them stand back further

or race against time, Let them race in
teams, Try these ideas.

Disk toss game

Cubs love building things. Here's
an easy, inexpensive game they can
build from plywood,

For each Cub you will need one
piece of phywood (18mm thick), wood-
en dowelling (pegsh, paint, drill, bit
(same size as dowel), heavy corrugat-

ed plywoed, sharp knife, glue.

Instructions

1. Cut the phywood inlo squares of
approximate Bicm. (This size will
make eight games from a normal
sheet of plywood).

2. Let Cubs drill holes carefully in
their plywosd game board where
they intend to put a dowel. Don't
drill too many holes or have too
many dowels in the board.

3. Paint the game boards,

4. Cut the dewel into various lengths

(4cm to 12cmy).

Ready,
set,
throw.

Beavers and
Cubs always
enjoy a bean

bag toss,

5. Put a spot of glue on the end of each
dowel, then slide the dowel into a
hole. Let it dry {about 1 hour).

6, Cut out circular disks with a large
hole in the middle from the card-
board to toss at the dowels,

T, Write a number (5, 10, 15, 20, ete )
below each dowel for scoring.

Simply prop the game up against a
wall and lef fre games begin!

“Let’s see...

{ put this clothes pin
beside my nose, then

I drop it easily into
the can. OCoppps!
Perhaps I'll try again.”

Mystery gamae

Give each Six a collection of
objects cang, rings, balloons, masking
tape, string, markers, pennies, eic,.
See which six can think up the most
innovative game in the shortest time,

Loop-the-loop

Paper airplanes are a favourite
of Cubs anytime. Get yvour budding
pilois 1o make their own jet fghters
from paper. Let them experiment
with different designs, Which fly
fastest? Furthest? Can they tell you
why? A paper clip on the airplane’s
nose might increase its stability,

Set up a hoop and see who can fly
their airplane through the hoop,

Let them fold a small tab at the
back of each wing up. With adjusi-
ments they can get their planes to
leop-the-loop,

What carnival games would vour
Cubs like to play? Ask them, then let
them set up their own fair grounds,

— Harel Hallgres works with the 1.30h
Red Deer Beavers in Alberia.
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Family Matters:
How Scouting Can Help Support Families

anadian families

are changing rapidly.

These changes are caus-
ing stress, confusion and great
anxiety among vouth. Divorce,
splintered  family  units, step-
parents, and poverty all mix
into the equation.

“What difference does it make
to me?”, you ask. “I'm just a
Scouter.”

Stop for a moment and think
again. These changes may not
affect your own family directly,
but they will make a difference
to your colony, pack, troop, com-
pany, or crew because they affect
vour members in a big way.

Let's consider some current
Canadian facts;

1 oul of 3 children will experience

divorce hefore their 18th birthday,

* zingle parents head 1 out of 5
families.

* 2 oul of 3 singhe parent mothers live
below the poverty line,

* 2 pul of 3 mothers in two-parent
families work for pay.

* 3 oul of 4 mothers with children
under the age of 12 now work for
Py,

= | out of & couples live comman-
law, 4% of these couples have chil-
dren living with them, but not nec-
eszarily offspring born into the
parinership.

* 1 oul of 14 of all families are blend-

e, uniting children from old and

TEwW Marriages,

Couples today are averaging only
1.8 children — halfl as many as their
grandparents did in 1921, (People are
alzo living about sixtecn years longer)
More yvoung, unwed mothers are
keeping their babies than ever before,
Al the other end of the spectruom,
mathers are having babies later in life,

by Michowd [ee Jwvers

Today families are more mobile and
lifeatyles are more hectic than in past
decades. Increasing economic inseou-
rity, constant social and technological
change, and expanding culiural di
versity are all exacting a heavy toll.
The rapid pace of change shows
no sign of abating. How will it affect
the family? Like it or not we are wit-
nessing an cnormous ransformation
in the family as we Know it

The impact of change

How does thiz affect our role as
Scout leaders?

Marriage break-ups are causing
many problems. Knowing the affects
of diverce upon children can help
us serve these vouth better.

Divorce affects children in a variety
of ways. Children from divorced
familiez exhibit higher levels of de-
pression, anxiety, and adjusiment
problems than do children from
happy, intact familics. Divoree is often
followed by economic, secial, and
psychological losses (eg. loss of a par-
et from the home, move o a new
house and school, loss of frends, loss
of traditions, and digsrupted routines).

Young girls seem to adjust better
o divorce than do young boys, Boys
tend to act up and cause problems

for others. Girls often internalize wor-
ries and emofional concerns; this
resulis in higher rates of depression
and anxiety prohlems.

Leaders will nod only face social
and emotional issues, but also added
administrative work. More than one
houschold may have to approve
camps and ouwtingz, Youth may find
it difficult to keep track of clothing,
equipment, and uniforms when living
at more than one home. Parents may
cven argue over who will pay for
Scouting costg, with both sides refus-
ing and the embarrassed child caught
in the middle,

Some studies suggest that children
adjust better when in the cusiody
of a same-sex parcnt. Many experis
believe that the loss of a samesex
role moddel is a significant one. Some
parents may urn o Scouting o fll
this important role.

Seoul uniform and registration fees,
camping equipment, iravel costs and
spiecial events might place a financial
burden on the family. Lone parenis
(especially mothers) might decide
they simply can't afford Scouting,

Since more mothers are in the
warkforce, and many still retain
responsibility  for the majority of
housekeeping duties, they have less

Friendship, acceptance, fun — Scouting has much to offer youth.
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time for children, This bess of support
will affect some children's ability 1o
cope with life stresses. In response,
they will look to their friends and the
greater community (including Sooui-
ing) to fill this need,

Increased common-law and blend-
ed families mean that the old family
rrcddel might no longer fit in all situa
ttons. Children from non-traditional
families might feel confused and un-
comfortable when plaving with chil
dren from traditional families,

Sorvictal changes cause stress for
everyone. Children used to be able
o rely on their parents to help them
cope with the present and to plan for
the future. Today, adults are as con-
fused by the changing world as their
children. The end result is increased
inzecurity for the children.

As Beout leaders we must help
them through this stage.

Some useful ideas

Although we don't have the power
to right all wrongs, Scouting can sup-
port these children in many ways, A
safe community of frends will help
children through times of stress and
difficuli change.

Invite children to share their
thoughts and feelings, then lListen
to, and acknowledge, what they share,
If you provide a secure environment
in your group, children will feel safe

enpugh o share their inner expers
ences with you and other youth in the
ETOUR,

Be sensitive to differences within,
and between, families. Allow these
o influence your activities, (An excel-
lent example of thiz is the traditional
“Father-Son™ banquet which became
a “Parent-3on” banguet, and which
wie now refer o as an “Adult-Child™
banguet. )

When holding investitures or other
imporiant events, invite all significant
family members, Make additional
copies of newsletters available to vari-
ous households, Leave room on regis-
tration forms for a varely of names,
both first and last, Don't azsume that
children have the same last name as
their custodial parent, step-parent, or
siblings. (We used to ask parents how
many children they had; now we need
to reverse that and perhaps ask chil-
dren how many parents they havel)

Plan events which allow members
to invite and involve their families,
Ficnics, special pot-luck meals, out-
ings and ceremonies of fer opporiuni:
ties for many to join in. When was the
last time you asked a parent to gshare
his or her hobbies, talents, or profes-
sional skills at a meeting? What a
great way to involve them in a more
personal way,

Use routines, ceremonies, and tra-
ditions to provide some predictability

P iy haated

-

* Ba approachable for children

* Watch for unusual changes in

= Children experiencing family

* Include the whole family (don't

HELP KNIT
FAMILIES
TOGETHER

eek creative opportunities
to strengthen the bond with-
in families. Try these ideas.

* Begin the Scouting year with a
parent and child activity night.
Encourage parent participation
and ideas,

* Don't push when parents appear
rejuctant to take part in activities
with thedr child, Some people will
have less time, interest or skills,
Others might feel less self-as-
sured in public, Still others might
be experiencing considerable
personal stress. Offer them op-
poriunity and encouragement.

* Plan several parent and child
gam, craft or activity nights
every year, (Organize several of
these for the antire family; a
games night, Halloween party,
fall hike, Christmas party.) These
will help bonding between the
child and parent, as weill as build
stronger adult commitment to
Scouting.

whd might nesd 1o talk. As a
Scout leader, they might find you
very approachable.

indhviduals from your group.
Changed behaviour might indi-
cate family stresses: loss of job,
family break-up, abuse,

siress  might require  more
praise, reassurance, supenision
and attention. Do what you can
o help.

forget grandparents) in evening,
day or waikend activities. Par-
ents can help out at kite flying
events, run first ald stands,
teach canoaing., and cheer thair
Cub or Scout on.

« Can you afrange a spacial fee at
MUSBUMS, amusement parks,
Swimming pools or nature cen-
tres if entire familles attend?
Check into this possibility.
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and secunty to youth members, When

new members armve, welcome them

with open arms; help them to feel a

part of the group,

Try to keep Scouting affordable.
Be creative when planning events and
oulings.

*= Lan you walk rather than drive to
an event?

# Can you sl up a uniform swap or
exchange?

# Can you hold outdoor events and
camps in your community rather
than farther afield?

# Can you rent or borrow equipment
(especially things vou rarely wae)?

# Can you enlist donations, support,
or other forms of fundraising hoth
direct and indirect?

Discretion is imporiant

Be sensitive to personal informa-
tion, Il a parent or guardian shares
confidential information with you,
keep il a secret,

A Scouter from another troop omoe
told me: “See that kid? His dad once
mislested him.”

[Did [ have to know that informa-
tion* The leader had no Fight to share
that knowledge. Ceossip is dangerous!

Plan
events that
involve the

whole family.

If a parent tells you something that
youl feel is too personal, you might ash:
"Are you sure you want me o know
thi=# or “I'm not comfortable hearing
all of this information right now.”

P ooty Conodo
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Your responsibility ends here

Are you a male leader? Don't over-
burden yourself with undue responsi-
bility. Sure, you're a male influence
in the child's life, but not the snly one,
Be voursell — that’s the most helpful
thought to remember,

Youth learn aboast role models from
family, school, community, extended
family, sports, older children, televi-
sion, movies, and a myriad of other
sources. Be aware of vour place in the
network of support,

New Canadians

Immigrant children may be coming
from countries where they have ex-
perienced war, violence and perse
cution. Family members may have
been killed, imprisoned or simply
“lost” in large relocations. MNaturally
these can produce incredible stress on
children, causing them to be less con-
fident, less socially-adjusted and less
friendly than others. As Scouters, we
can help them adjust to new surround-
ings, a new culiure and new hope.

Hope for the future

Scouters have much o offer to
help ease the pain of suffering youth.
First, become aware of current trends
and their subsequent impact upon
vour members. Second, adjust the
way you operate, One key s being
sensitive to individual circumstances,
Another key is being aware of yvour
own limitations. Ultimately, you can
have the most impact within vour
own family. Third, examine changes
to your own family unil. Look at the
supports available to help vou cope
with these stresses, Bemember, your
family matters too! /
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f Scouting is to reach more

young people, extend its pres-

ence in the community, obtain
financial support, and publicize
our events, we must communicate
effectively with the public.

Commumnication moves in two direc-
tions: It enables us o send a meszage
out, and receive feedback,

Posters are one of the most effec-
tive tools o send a message. Advan-
tages include:

» girong visual impact on a wide awdi-

EncE
» pasy identification of the advertiser
# flexibility of wvarious advertizing

sizes to fit available space.

But how do you design an effective
poster to publicize an upcoming event?

It's not difficult, just remember
these simple rules.

First, decide what purpose your
poster will serve, 15 il to announce
an event, a CAMpGree, camp, mecting
or conference? Is it to advertise a
product or something in your Scout
Shop? Perhaps vou are seeking sup-
port for Scouting, a recruitment came-
paign or fundraising program.

Use this handy reference chart
below to help design your poster.

What About

Posters?

by Jshvy i teeld

Before you begin to degign your
poster, look at commercial posters
on billboards, in shopping malla or
grocery stores, How have they been
designed and composed? Look at them
closely: what ‘works” and what doesn't?

The best posters often share sev-
eral common altributes: an eye-catch-
ing, simple visual {a picture or art
work), brief text, and attractive colours.

Don’t try
to say too
much.

Who is vour target audience?

Define this clearly. All effective
posters focus on a clearly identified
audience,

You might need two different
posters with a shightly altered message
to reach different groups,

Are you trying to reach an internal
Scout public: leaders, youth or par
ents? Mon-Scouting  groups might
include the media, potleniial youth and
leaders, government officials, or other
organizations.,

When producing your poster take
into account the reader’s reference
system (lifestyle, experience, values,
culture, language attitedes). The more

Questions To l“l:lll To advertise
to consider: | an event, a product,
include include:
What? - title of event - the product
- T.EH'EET. public - the user
For whom? )
- organizer - the seller
From whom? - place - sales outlet
Where? - day and time - pccasions
- what benefit to use
When? for the local
ar wider - article sold in
used for...

viou understand vour target reader,
the better you will be able to choose
what is most likely to attract and cap-
tivate her,

Some characteristics of a good
poster include:

it attracis attention
| it arousecs interest

| it ereates and provokes desire (o
buy, take part, join)

1 it leads to action (purchase).

Consider these basic rubes when
diesigning your poster:

[ define the target audience
0 define the subject or theme

1 define the central image
(a person or thing)

define the format
(vertical, horizontal)

1 consider placement (billboard,
transit shelter, store window)

choose the slogan or title
(a call to action)

congider colour and type size

| consider photographs or
illustrations.

Scouts Canada provides ready-to-
use posters for district and group use
— contact your local council office,

Our posters are available in various
sizes from 8 1/2" x 117 through to 16
x 24", Scouting posters abways include
a wide band of white space at the bot-
tom to allow you to write a local mes-
sage or phone number, Before print-
ing our national posters we focus-test
each image and message with both
internal and external audiences,

If you have had experience design-
ing posters for your district, send a
copy to Communications Service at
the Mational Office. We will provide
an editorial and artistic critique. If
your poster is really outstanding, we
will ghare it in a future izsue of the
Leader. '

* Special thanks to the World Scoul
Bureaw, Management fufie Sheet No, 9,
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FEEDING FRENZY:
Build A Bird Feeder

by Allen Mocoriney

ooking for a popular fall

activity for yvour Bea-

vers, Cubs and Scouts?
Build some bird feeders and
then watch the air show!

Children and birds are naturally
drawn to each other. Help your chil-
dren learn more about their feathered
fricnds. Tie the activity into theme
nights and badge work,

Ask vour group what birds they
notice in their neighbourhood. Get
them to deaw pictures or cut them oul
of catalogues. This will help them
develop observation skills,

Do your Cubs see any migrating
flocks? Ask them why many bards (not
just geese) fly in “V formations, (The
birdz behind a leader are flying in a
slight vacuum left behind by the lead
bird’s wings, i.e. he iz working harder
than the other birds, The *V™ forma-
tion leader swilches position frequent-
Iy with other birds so evervone can
share the extra load.) Flocks fying
gouth in the fall have many yvoung
birds making their first migration.

Feeders don't need to be
elaborate creations. Even
a sancer works well.

Phigder s Mooy

FooD FOR THOUGHT

Seplember o Movember are the
best months for obzerving the widest
variety of birds at your feeder. The
peak feeding months are December
through April as birds wait out the
winter. April o August are good
months to start attracting birds (o
your feeder,

Sunflower seeds (available in bulk)
are very popular with most birds in-
cluding jays, sparrows, finches, chick-

Cubs from the 11th Central Surrey (British Columbia) Pack built bird
feeders from kits.
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adees, cardinalz, mourning doves, and
grosheaks, Cracked corn is also popu-
lar with many species,

When birds regularly visit your
feeder why not try varying their diet?
Put out bread erusts, chopped nuts,
whole peanuts, apple and other fruit,

Do you want to attract orioles and
tanagers? These birds love oranges.
Try quartering an orange and setting
it out on a feeder or nailing it to a post.

CHOOSE THE
RIGHT POSITION

Position the feeder in a convenient
place to watch — not too high or teo
low to the ground. Don't set it up close
to a possible hiding place for cats
or other predators (e.g dense shrubs,
deck).

Keep vour feeder at least one metre
away from windows. Too many birds
die when they crash into glass that
reflects the sky. A sereen placed over
the window will eliminate this reflec-
tion and provide a cushion if a bird
accidently hits it.

A feeder that hangs from a wire
makes it very difficult for squirrels
to visit it,

WATCH AND OBSERVE

Ask your Beavers, Cubs and Scouts:

# Are birds cating seeds at the feeder
or do they take the seed away?

# Are they cracking the outer shell
and eating the inner seed or do they
eat the shell and all?

* Do birds with thicker beaks eat
sevls differently than birds with thin
beaks? What could this tell vou?

* Which birds are the messiest eaters?
Which are neatest? Make a list.

* How does each bird species ap-
proach the feeder? Do sparrows
land on top then drop down after
checking for danger? Do house
finches My brazenly up without
looking?

* Can you see one bird returning over
and over again to your feeder? What
distinctive characteristic helps you
identify it (e.g. a Muffed feather)?

# Are the birds taking one seed and
flying away or are they taking more
than one seed?




* What birds do you like to see eating
al the feeder and which ones would
vou deseribe as pests?

= Llaing yvour Field Crnide, identify the
male and female birds, Male birds
usually sport brighter colours than
females, Can your Beavers and
Cuhbs guess why? (Males use their
brighter colours for mating; females
need duller colours o help them
hide when sitting on the nest)

BIRD SILHOUETTES

Let yvour Beavers, Cubs and Scouts
experiment with various bird gilhou-
ettes. Help them trace a bird profile
from a book, then transfer the silhou-
ette onte black construction papser.

Do birds at vour feeder react when
yvou place predator bird silhoueites
(hawk, owls, falcons) on your wine
dows? Make sure the silhouette is
soaring downwards to mimic a hunt-
ing bird. What happens if you remove
the silliowetie?

Dip You KNOW...?

Scientists believe the carliest bird
ancestors were swifi-running animals
that made fying leaps and parachute
jumps from tree to tree,

Feeders become popular gath-
ering poinis for many birds.
Phost. Alen Morariney

A male onagador bird (Japan) had
the longest recorded feathers, (ne tail
feather measured 10.6m!

Andean condors are the largest fly-
ing bird with a wingspan of 3.3m.

Chickens can fly, but not very far
and not well,

A peregrine falcon has  been
clocked at 322km/h in a dive.

Bar-headed geese sometimes fly as
high as 9000m when crossing the
Himalayan peaks — a world record.

Bavens with clipped wings live
in England's Tower of London. If the
ravens ever leave the Tower, according
to legend, the English monarchy
will fall,

RESPONSIBILITIES

If you start feeding birds during
winter months make sure you contin
ue feeding them. Birds can start
depending on your food. This could
prove catastrophic for them if it hap-
pens during extremely cold weather.

If wou must go away on vacation in
the middle of winter, start culting
back on the seed in your feeder
several weeks before you leave so
vour birds will look for other supplics
of food,

Dom't be afraid that birds will for-
get how to forage on their own. Birds
are very resourceful.

Y Stay tuned wext monbh fo fad oul
more about bird feeders: an environ-
mentallyfriendly feeder, feeder cleai-
wps, find oul why Mrds might nol be vis-
g vour feeder |

Frogram Links

Cubs: Black Star, Observer, Tawny
Star, Carpenter, Handicraft, World
Conservation.

Scouts: Conservation, World Con-
servation,

BUILD A BIRD FEEDER

S T P

ere are some easy bird feeder plans for Cubs or
Scouts who might wish to build one. Beavers may want
to buikd an easy feeder kit avallable from Supply Servdces,

Materials;

e 12mm plywood (floor, roof, sides, back and front seed
plata)

two small roof hinges and screws

nails

pine strip (20mm © 20mm) to hold front seed plate.
pine strip (Smm x 25mm) — fits at front bottom of
feeder to keep seed from falling onto the ground.

Butlding instructions

1. Cut one floor, two side walls, one roof, one back and one
front seed plate to the approximate demensions shiwn in
diagram. Cut two pine strips (20mm x 20mm) about 10cm
long. Cut one thin pine strip (Smm ¥ 25mm) to a 30cm

L

3, Mail the sides flat onto the floor of the feader,

4. Mail the back onto the sides and bottom of the feeder.

5. Mail the front seed plate onto the front of the teo 20mm
pine strips already nailed to the sides. Keep the bottom
of this plate at least Scm off the floor o allow Seed
under if.

6. Altach the roof by screwing on the hinges 1o the back
af the feeder. The roof should over-hang the front of the
feeder to protect seed from rain and snow,

7. Mail the small (Smm x 25mm) pine strip across the
front bottom of the feeder to stop seed from spilling out
onta the ground.

8. Paint your feeder & natuneike colour, Birds might nol visit
a brightly coloured feeder,

* & Construction measwements are approximale.
#* Bird Watch (Summerhill Press, Toronio) is an excellent

length, book for young bird walchers).
2. Mail one pine strip (20mm x 20mmj) on each feeder side
a5 shown in the deagram,
| e - —
|
s ool e |
S I e
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s the fiftieth anniversary of the end
of the Second World War approaches,
many Cubs and Scouts are hearing much

about the battles that helped shape our world.
Several Scouters have shared effective Re-
membrance Day theme ideas. The activities have
helped teach Canadian heritage, responsibility,

More than community service
Too often youth think war is glam-
orous, fun, exciting, full of glory. What
else can they think when G.1 Joe and
John Wayne bounce across the tele-
vision screen happily waving flags?
Each vear the 319th Willow YValley

Cub Pack finds out the truth when

we vigil Canadian war veterans at the

Sunnybrook Medical Centre in Toron-

to, Ontario. (This hospital is also a

veterans residence,) Here we talk to

elderly veterans, see their injuries and
explore Canadian history through the
eves of those who made it

We usually time our vigit (o coin-
cide with Bemembrance Day (Movem-
ber 11). Later in the year we
invite the veterans bo join us for
either our Christmas meeting
and party, or our annual dinner
during Scout-Guide Week cele-
brations.

The visits help our Cubs in
many ways:

* [t gives them a genuine sense
of heritage,

# [i helps them discern the
truth about war: its human
cosl aind s worth (freedom).

# The Cubs learn to relate to
older people as real people
with interesting lives,

Of course the veterans love
the attention. [t brings a smile to
their faces and helps them see
Canada’s future — our youth.

Ower the yvears some of our
Cubs have even ‘adopted’ a vel
eran they particularly enjoyed
meeling. Sometimes their fami-
lies visited the veteran and invit-
ed him into their home during
the yvear for family times,

activities.

Find zome weterans living near
vou. Perhaps they will come and share
their experiences with your group,
— Rick Ross, 319 Willow Valley Pack,
North York, Cat,

March for peace

Iz there a Bemembrance Day
march in your area?

Many marches do not restrict
themselves only to the veterans who
fought the wars, Find out if your Bea-
vers, Cubs, Scouts or Venturers can
take part. Not only will it help your
youth gain a new understanding of
their country but it will raise the pro-
file of Scouling in your community,

Lest we forget.

LET’S REMEMBER
REMEMBRANCE DAY

and respect to their Beavers, Cubs, Scouts and
Venturers. It gives them a greater sense of
national purpose and the role they themselves
might play building our nation.

Are you looking for some Remembrance Day
ideas for your vouth? Here are some field-tested

Silent vigil
Each year | stand with many
Westmount (Quebec) Venturers and
Seouts close o the Cenotaph on
November 11. What an excellent op-
poriunity for us all to remember the
real cost of war, and honour those
who fought.
sometimes their smiles and giggles

may seem inappropriate during such
a solemn occasion, but | accept this
‘misbehaviour’; it reminds me just how
happy and carefree their lives are
compared to the lives of many children
in the world. It is important for them
to gather for ceremonies like this.
Eemembrance Day is a ime to pray

for the future. Wars may touch us

again. Cur youth can relate o this,

— Mark Gallop is an advisor and

frainer with the Tamarack Veulur

er Company, Westmouni, Que.

Wreath craft

Last year Sackville “A"
Colony (M.B.}) Beavers made a
large Remembrance Day wreath.
As they made this ereation they
asked questions and really stari-
ed to grasp the importance of
Eemembrance Day,

Malerials needed: Gather togeth-
er a large siraw or styrofoam
ring available from crafl stores:
red and green construction
paper; masking tape; two or
three large green plastic garbage
bags; a long piece of thick, white
ribbon; scissors; marking pens,

Instructions:

1. Tie the ends of the green
garbage bags together forming
a rope.
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2, Take the large straw ring and start
wrapping the garbage bag ‘rope
around it in the same way as you
form a doughnut in first aid, Tuck
any loose ends under the plastic.

3. Continue wrapping the plastic
arpund the ring until the nng is
completely covered, Tuck the end
in place or use masking tape.

4. Get your Beavers to make individu-
al poppies to attach to the wreath —
one poppy for the wreath and one
for themselves to wear

5. Attach the ribbon to the wreath.

Beavers might want to make their
very own wreath, Cut a round, 25cm
doughnut shape from heavy cardboard
and let the children decorate it with
bright red poppies.

On November 11 we placed our
wreath on the Sackville Cenotaph.

— Maney MacKinnon (“Malak’)},
Sackville "A” Colony Beavers, N.B.

Peace cranes

3 wnll wrte peace on your wings
and you will Ay all over the world.”
— Sadako Sasaki (Japan 1956)

How can young children begin to
understand Remembrance Day?

Beaver and Cubs from the 1%th Red
Dragoons (Prince Albert, Sask.) put
new meaning into the day by making
peace cranes — see Peace Crane side
bar. Younger members cut crane

shapes from coloured construction
paper, decorated them, and attached a
string for hanging at home. Older Bea-
viers and Cubs enjoyed carefully fold-
ing origami crane shapes. (See your
library for different patterns.)

Ist Sherkston Cubs, Port Colborne, Ont., visited a
war museum and tonred a naval vessel last vear
It helped them remember the sacrifice others made

for them.

Cubs and Scouts can enjoy
visifing war Museums.

PMhoser Poud Brcl

During our craft we talked about
war and how it affects children and
their families,

When we finished, some children
decided to send their cranes to the
Canadian Embassy in Japan to put in
the Hiroshima Memorial Peace Park.
Eventually 20 of our cranes hung
in the park to spread our message
of peace and remembrance.

— Seouter Kendall Kerr lives in Prince
Albert, Sash,

Visit a war museum

Many Cub and Scout groups visit
local war museums, (thers tour local
or visiting naval vessels, What oppor
tunities exist in your neighbourhood?
Legion members might give you some
excellent ideas.

Invite & vet to speak

Last year we invited Jim Clark, a
World War Two veteran, to speak to the
Ist High Bluff Cub Pack in Manitoba,

He shared his apprehensions and
fears when he first joined the army
He spoke to us about the sorrow of
loosing friends; he also wld us some
humorous war stories,

“Tell us about the guns!™ one Cub
asked.

With great tact and discretion Mr.
Clark answered all our Cubs’ ques
tions. Later he presented poppies to
everyone and encouraged us to wear
them on Movember 11 Then we read
“The Peace Crane” story, This year
wie hope to fold origami cranes as part
of our weekly program,

— Tracy Malonew-Bullock s Akela with
the Ist High Bluff Cubs, Manitoba,

ecades ago a litthe Japanese girl,

Sadako Saseki, was dying from
radiation sickness. She set a goal 1o
fold 1,000 cranes, because Japaness
tradition says that anyone who does
will bé blessed with haalth and long
life. Though she wanted health, she
hopiad moné for workd peace. She died
without completing all the cranes,
Since then many children fold cranes
a5 a way to promote peace.

Phoder Slhoros Rl (“Tir o)

Beavers from the 1st Crovdon Colony prepare to
march 1n the annual Remembrance Day parade
through the streets of 5. Hubert, Queber.
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Themed Family Hikes

A great way to start your fall program

everal years ago |

ath Collingwood, (On-

tario) Beavers and Cubs
started a day-long, annual fall
family hike. There's no better
way to launch your Scouting
vear than by including the
whole family.

Family hikes are ideal. Mot only do
parents meet one another and partici-
pate in a scouting activity with their
children, but they get to know leaders
and group committee members, This
establishes a warm, couperative atmo-
sphere, making it much easier to get
parental support for activities, camps
and fundraising throughout the year.

A themwe makes our hikes more
interesting and unigue,

Halloween theme

We held our 1992 hike on October
31; a Halloween theme was a natural
chobee, The hike followed a mediom-
gized gully through the neighbour
hood, This provided many cracks to
hide creepy Halloween spiders, skele

by feandetle Wennioke

l

Find ways to get the whole family
ot on a hike,

tons and glow-in-the-dark creatures.
We alzo hid candies and apples all
along the hike route to keep Beavers
and Cubs alert and watchful.

So families and groups wouldn't
drift off the path, leaders marked
the trail with small plastic jack-o-lan-
terns, Climbing over rocks and squeez-
ing through crevices into dark under-
ground holes, evervone had a great
time searching for the next surprise
awaiting them around the corner.

A warm brew of hot apple cider
and treat bags ended the day.

For older children try extending your family hike overnight.
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Puzzle hike
Uur 1963 family hike led along

another gully near the famous Bruce

Trail {running from the Miagara Es-

carpment north to Georgian Bay). We

divided participants into groups of four
or five. Before heading ofi down the
trail separated by a short distance,
each group received a pencil and paper.

Leaders had set up various clues
along the frail representing objects
(meoslly weeds, wildflowers and birds)
found in nature. The challenge: see
how many of the items each group
could find and identify,

For example, we had cups with the
word “butter” written on the side;
these represented buttercup wildflow-
ers. “J's" cut from blue bristol board
represented Blue Jays. We hung these
from hranches,

Family hikers encountered other
fun puzzles:

* Lamb's Quarters (a toy lamb with
253¢ quarters hanging from tape all
around it};

* (Jueen Anne's Lace (a lace doily with
a small sign, “Property of Queen
Anne”);

* Marsh Mallow (a branch with large
marshmallows stuck onto the endsz):

# Cattails (several signs with cat-
related stories printed on them, &g,
Puss 'n Boois;

* Lady's Slipper (a lady's bedroom skip
perl;

* Scissorailed Fly-catcher (a fy swat-
ter with a pair of scissors tied to one
end);

* White-tailed Rite (a plastic kite with
while tail);

* Jack-in-the-Pulpit {a car jack be-
hind a small handmade cardboard
pulpit).

For keen-cyed Beavers and Cubs
we placed objects along the trail that
were clearly out of place: pine cones
tied to a Maple tree; carrols and corn
cobs tied to other trees and bushes,

Beavers had fun searching for all
the clues, while defective Cubs and
parents enjoved plecing them togeth-
er o solve the mystery,

After the hike we all gathered
and compared notes, Only the Scis-
sor-tailed Fly-catcher eluded every-
one’s allempts to decipher the puzzle.




Leaders then passed out pictures
showing what the wildflowers, weeds,
and birds really look like.

Refreshments ended another suc-
cessful family hike. (If you use this
puzzle theme idea you might add
Goldenrod, Thimbleweed, Milkweed,
Indian Pipe, Scarlet Paintbrush,
Twinflower, Tiger Lily, and Bell
Flowers. How could you represent
them on a trail?)

Other ideas

Family theme hikes are perfect
for adapting to your own local neigh-
bourhood. If your Beavers and Cubs
live in downtown Vancouver, Halifax,
Toronto or Calgary your day hike
might weave its way through sub-
ways, parks, underground shopping
centres and inner-city streets. It could
end up at a zoo or water park.

Northern groups could include
a Klondike or exploration theme.
Groups living in hilly country might
want to plan a rock-climbing trek.
Those living near an ocean or Great
Lake might start and finish their
hike with a short boat trip.

Don’t forget Scouts and Venturers.
They might agree to help set the trail
up and serve refreshments.

How could you build a family hike
around these themes?

Off the ground
Teamwork
Safari
Insect-level
Relay hike.

Prepare your children for the hike
by tying some evening activities into

by Jack Sinclair

Blue Jays

Butter cups

Queen Anne’s Lace

the event. Children will start antici-
pating the day hike and know better
what to expect.

Remember to end the day-long trek
with all the teams returning to a cen-
tral gathering place for refreshments.
This will knit the group together and
build a sense of group experience.

WE'RE HERE TO HELP!

One of the early outputs from the strategic
planning activity is the formation of a National

Ideas to Share?

White-
tailed Kite

What successful fundraising activities do you use?

N/

Lady Slipper

Lamb’s Quarters

These day-long hikes help draw
the whole family together. They
also make it easy to jump-start the
fall Scouting program. Try one. It
really works! A

— Jeannette Weselake chairs the 5th
Collingwood (Ont.) Group Committee.

Revenue Development Committee — previously
referred to as the Fundraising Committee.

What is this new committee’s mandate?

The National Revenue Development Committee is
set up to develop and manage existing and new nation-
al funding sources. It will also consider exciting new
ways for Scouters to develop and share funding across
the country,

in addition, we would like to become a clearing
house for fundraising ideas that occur coast-to-coast
at all levels of our organization: provincial, regional,
district, and at the all-important local level: colonies,
packs, troops, companies, and crews.

Write and tell us. In future issues we will share your
best ideas with all Leader readers. A successful pro-
ject in Regina, Saskatchewan, might also work well in
Vancouver, Whitehorse, or Halifax.

Working together let's adopt the Beaver motto,
“Sharing, Sharing, Sharing”. This will benefit all Scout-
ing sections across the country!

Send your ideas to: Revenue Development Commit-
tee. Scouts Canada, P.0. Box 5151, Station “F”,
Ottawa, Ontario K2C 3G7.

We look forward to hearing from you!

— lack Sinclair is Chair, Revenue Development Com-
mittee.
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y now you are well

into  fall

activities; your new

Beavers and leaders
are settling into the routines
and enjoyment of a busy, happy
colony.

Beavering

Have you encountered one of the
mast common frustrations of Beaver-
ing — lost notes sent home for
parents” attention?

Here is a useful, problem-solving
craft for one of your October evenings,

BEAVER MAILBOX

Provide each Beaver with an 8 1/2"
% 117 clear plastic presentation folder
(sealed on one long and one short
gide) and a small quantity of colowrful
stickers. Punch a hole in the corner of
the folder and loop a short plece of
string through for a handle. Tape the
open long side closed with masking
tape. Personalise and decorate the
mailbox with stickers and a label with
the Beaver's name, Explain to the Bea-
virs that this is a part of their “Beaver
kit™; they should bring it to each meet-
ing &0 they can take home notes and
reminders for their parents,

Send a note home in the mailbox
explaining to parents how this will pro-
vide better communication. Explain
how they too can send messages to
colony leaders through the mailbosx.

HANDS THEME

Did you ever think hands could be
fun? Your Beavers will enjoy trying
these “hand activities” from the UK.
Scouting magazine (March 1994).

Hand collage

Ask each Beaver to draw outhines of
his hands on a large piece of paper.
Colour and cul them out. Use the cut-
out hands to make a collage, or ask

each Beaver to donate a paper hand
to make a long mural of Beaver hands

for vour meeting hall,

Hand relay

Separate the Beavers into relay
teams and give each team a pair of
work gloves, Place a pile of small
objecis al the other end of the hall
(one for each team). The first runner
puts on the gloves, runs to the other
end of the hall and picks up an object
to bring back and start a new pile.
Each runner in turn puts on the gloves
and brings back an object.

Helping hands

Each Beaver draws around one of
his hands on a piece of construction
paper. Leaders help the Beavers write
a good turn on the tip of each finger —
one for the Beaver (o do on each day
of the week Monday to Friday, Since
Saturday and Sunday are special, wrile
the good deeds for these two days on
the palm of the hand. Ask the Beavers
i hang their “helping hands™ on the
fridge or a notice board at home to
remind them what they will do each
day to help around home.

SHADOW SHOW THEATRE

These shadow ideas come from the
Danish Scout Association's youth mag-
azine, Spejd (January 1993).

Set up your theatre in a dark room:
use a slide projector light to cast the
shadows onto a white wall, Show the
Beavers how to make these simple
figures, then let them have fun prac-

tisimg,

Faz

Using your left hand, stretch the lit-
tle finger and ring finger sideways.
Bend your middle finger and second
finger, then point your thumb up to
form the fox's ears.
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Horse

Put your hands together as shown
in the diagram. Use your thumbs to
form the ears. Wiggle them for fun!

| L.

_——

Duck

Form the lower part of the beak
with your little finger and thumb on
the right hand. Use the remaining
three fingers to form the rest of the
head and the eye.

Show your Beavers how to change
their shadow pictures by turning their
hands to form a slightly different
angle.

(f’;’j/\ Coot

Vo &%
THANKSGIVING

This year’s Thanksgiving celebra-
tion (a natural theme for the month)
falls on October 10.

Try to arrange a fall visit to a farm
with your Beavers to see how the har-
vest is brought in and stored for win-
ter. Walk through the fields. Ask your
Beavers how the fields differ from
those in spring and summer. If you are
in the city and can’t get to a farm, bor-
row some library books that describe
harvesting crops.

Are you planning a Thanksgiving
party? Why not serve raw vegetables,
cheese and egg dishes to demonstrate
examples of farm products your Bea-

R

Name plates

For your Beaver’s name you need a
cut-out shape for each letter. Use
shapes associated with Thanksgiving
such as wheat sheaves and turkey out-
lines, or use the outlines of each Bea-
ver’s favourite animal.

Punch a small hole on each side of
the cut-out shapes — the first and last
should be punched on one side only.
Tie them together with a small bit of
wool. Write the letters of the Beaver’s
name in the centre of each shape.

Napkin holder

For each napkin holder you need a
small milk carton covered in construc-
tion paper (let Beavers chose their
own colours); two turkey heads drawn
and cut from a contrasting colour con-
struction paper; and two turkey tails
cut from the same colour paper as the
head (the outline of the Beavers’
hands will make excellent turkey
tails). Glue the heads to one end of the
carton (one on each side) and the tails
to the other. Show the Beavers how to
fold the napkins into triangles and
place them in the holder.

A_RA
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HALLOWEEN

Halloween (October 31) is another
natural theme night for this month. If

you decide to have a Halloween party,
you can make the same crafts as
above, but use Halloween objects for
decorations.

The following two Halloween treat
recipes come from Alberta’s “Big
Brown Beaver”. (Use them also as
Thanksgiving treats.)

Witches punch

Mix punch with equal measures of
apple juice and ginger ale. Decorate
with apple slices, orange pieces and
grapes. Serve in appropriately-decorat-

ed paper cups.

Monster Munch

Gather these ingredients: 400ml
chocolate chips (melt in double boil-
er); 400ml crushed shredded wheat;
400ml unsweetened coconut; and
200ml peanuts.

Add the dry ingredients to your
melted chocolate and mix well. Drop
the Monster Munch by teaspoonfuls
onto waxed paper; cool and serve.

If you are making Halloween cos-
tumes, remember to use bright, light
colours which show up in the dark.
Encourage your Beavers and their par-
ents to use face paint instead of masks
for safety.

Enjoy your Thanksgiving and Hal-
loween. Next month we are planning a
really special party for you and your
colony. A




SWAP SHOP

Build This Cutlery Holder

very time our troop

went camping, knives

and forks would pierce
our backpacks or fall out and
get lost. After a day of hiking
we would have to root through
backpack pockets and loose
clothes to find cutlery, can open-
ers and spatulas. Here's a solu-
tion. Each Scout (or Cub) can
make one for his or her pack.

Instructions

. Take a small hand or dish towel
(40em x T5em): readily available and
inexpensive,

2, Fold up one end by 1/3 and sew up
the side seams.

3. Bew a heavy-duty shoe lace on one
side just below the fold (see dia
gram).

4, After sewing both outside seams,
sew eight long pockets into the fold-
ed over cloth, If you have extra
room make several pockets slightly
larger for a spatula handle, metal
pot holder and can opener.

Simply slip the knife, fork and
spoons inle their own pockets, fold
over the top flap, roll the holder up
intoe a small package and te it shut.

Make a smaller holder for short
backpacking trips or a larger one for
wieek-long camping adveniures,

When finished your creation will
hald two complete sets of eating uten-
gilz, Al a glance the owner knows
what is missing (hummm... maybe
I should check around the fire for
that spoon).

— Bill Rivers, Whitehorse, Yubon,

Bat House
Fundraising

ast year we made the bat houses

described i the January 1993
Leader magazine. We made them dur-
ing a regular pack night and took
them to the Moncton Maturalist Club
where they all sold in two meetings.
Our Cub pack made 580,00 profil.

The Maturalist Club ordered more
bat houses this spring. Baloo also
made enough bird feeders (o give as
door prizes at each Maturalist meeting
this year — a bit of PR,

Look through the Leader maga-
zine for ideas you can use for creative
fundraising in your community.

— Linda Leeman, sl Salisbury Pack,
Salishury, N.B.
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A .Penny Toss Game TEENAGERS

For Beavers MAKE
an-'w a simple game your Beavers can make and | GHEAT
take home with them to play with friends,

Each Beaver will need: one piece of corrugated cand- H Et““l“
board (22em x 28cm), white glue, dried beans, many dif- .
ferent size botile caps and jar lids, coloured marker pens, l¢ recruiting a L

Ask your Beavers to write a number on the inside | Stant problem for you:
of each bottle cap or lid (for scoring). Glue each boule | M hy not tap into the
cap or lid to the cardboard. Beavers might want to | NUge leenage resource

. L 5
colour their game, (See diagram) W‘"E_I_' - I )
To play, give each Beaver ten beans, Each child OF SCVErAl yeurs,

simply” tosses the beang inlo the botile caps. It takes -I"l:"_"""‘""md Micka Tilley R
practice! {Fire Yenturers) hawve { EENOFErs
ULl iiake enthusiastic

Rockingham “C° Cub
pack in Halifax, N.5
They organize games,
tell sdveniure stories,
plan outings and prepare craft activities. Mot only is
this responsibility improving their communication and
leadership skills, but they make positive role models
for the Cubs,

Do you know any teenagers who might want to help
vour group on a weckly or occasional basis? (Former
Cuhs and Scouts would have excellent experience and
training.) Give them a chance (o help out. It will benefi
your program and contribute to their self-esteem.

— fane Tilley, Halijfox, NS,/

leaders!

Tradition
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by Dive Jerkrman

re vou a typical Beaver or
Cub leader?

I 2o, 1 bet you're constantly look-
ing for new craft ideas suitable for the
abilities and interests of children in
vour colony or pack. Don't overlook
magarines: they often brim over with
excellent crafts.

For example, Pack-O-Fur magazine
appears six Umes & vear and might be
available through your library, Origi-
nally started over 40 years ago by an
Amenican Cub leader, this perisdical is
crammed full of easyto-do crafis and
other activilies such as “Kid in the
Eitchen™ recipes, plus puzeles and
skits. While reading children can make
mast of the low cost crafis on their
own, 4% a safety feature the magazine
highlights steps requiring adult help.
Consider purchaging a sample issue
at your neighbourhoed newsstand, If
virl bk the publication, share the sub-
scription cost with other leaders in
your group. Be prepared 1o store the
back issues — yvou will defruifely wani

Kub Kar

f===r""1 .

—Klassi

® PC (or compatible)
computer-based

® Wined, tested, guaranteed

@ Easily installed

® Available forupto7
lanes — handles any track

® Lane results in order of
finish (to 0001 seconds)

® Provides the fairest rally
with RaceManager option

® The most complete, most
accurite system available

No Kidding!

dbc - mifco
90 Fleet Street

Book Talk

o refer b them i future years, (Cubs
& Bcouts: Handicralt Badge)
Holidays may be over but it's never
too early to start thinking about next
vear, If your group is planning any
out-of-province excursions, a copy of
Joan Abeles’, Flaces to (ro, People to
See, Things to Do, AN Aerosz Canada
wolild help. This hefty softcover book
i% arranged by provinee from west (o
east; the final two chapters cover the
Terntones., Each chapler begins with
a provincial /territorial map showing
the sites of interest, indicated by a
numiber, The text (keved to the map's
numbers) describes each attraction
and provides an address and phone
number for you to obain more details,
Thiz book will introduce you to
“new” places in YOUr owWn provinoe.
With provincial amborees being held
next summer in Alberta and New
Brunswick, out-of-provinee attendees
travelling by car could use Abeles’
book 1o help them e up a more excil-
ing trip. (Scouts: Heritage Badge)
Although fall is traditionally har-
wiesl fime, it's not too late to plant an
indoor garden. Angela Wilkes' My
First Garden Book shows you how, Life-
giged pholographs and clear, stepby-
step instructions explain how to build
everything from an edible “salad™
garden using mung beans, alfalfa and
wheal grown on damp collon, o a
desert garden featuring various succ-
lentz, Parents might appreciate their
children growing a herb garden or
creating a hanging basket of fowening
plants. Some of the projects, such as
growing trees from fruil seeds or mak-
ing a vegetable garden in pots, might
hawe 1o wail for spring. Beavers, Cubs
and Scouls living in buili-up urban
arcas with no access 1o garden plols
miight especially like My First Garden
ook, (Cubs: Goardener Badge;
seouts: Horticuliure Badge)
Nighttime can mean many things
to children. For some, darkness i3 a
time of fear and dresd; for silers, night
provides opporiunities for adventure.
In Keepers of the Night, ccologistoducs-
tor Michael Caduto and native story-
teller Joseph Bruchae combine their
talents to make night a time for chilk

towards the earth. A native North
American story introduces each of the
book's five mapr seclions. Hands-on
activities designed o introduce youth
i nocturnal insects, plants and ani
mals, as well as the night sky, follow

The stories are meant to be heard,
nod red silently. The activities, marked
as appropriale for vounger children (5
&), older (9-12), or both, are directed a1
lodge or Six-size groupings. They use
Common, inexpensive materials, While
a natural camp seiling would be the
bt setting for some activities, leaders
can casly organise them in urban back
yards or parks, Here your Beavers and
Cubs can become “dark detectives”,
go on night walks, use pond scopes, or
calculate the outside temperature with
a “ericket thermometer,” This cross
cultural book would be a fine resource
for Cub leaders looking alicad to the
Aboriginal Awareness Purple Badge,
(Cubs: Green Star B9, 11)

Are you tired of the same old hum-
drum meals ot camp?

Yies? Then look for Harriel Barker's
The e Burmer Crowrmel, This avid
camper and home economist provides
recipes for every camp meal and
snack. Despite the book’s title, it also
contains recipes for “Bake Aheads”
and “Make Aheads” (o take with you),
foil cookery, and “eating-off-the-land"
Mleas, Turn a Six or a Patrol loose with
The Cme Burmer Gowrmet; let them
plan their next camp menw. (Cubs;
House Orderly 2, Woodsman 2h;
Scouts: Camperafi & Cooking
Badges)

Book DeTAiLs

Abeles, E. Joan, Flaces o Go, People fo
See, Things fo o, Al Acrozs Conada,
Scholastic, 1994: 514.95.

Barker, H., The One Burner Gowrmel,
Contemporary Books, 1981: $14.95
Caduto, M., and . Bruchac., Keepers of
e Night: Mative Stortes and Nocturnal
Activities for Children, Fifth House
(Distributed by University of Toronio
Press), 1994: 516.95,

Fack-{:-Fun, Family Crafts & Activities
(6 issues per year), PO, Box 7522, Bed

Mmm dren to experience both leamning and Oak. [A. US.A. 523.00,

(800) o088 fun. They do this within the aboriginal  Wilkes, A, My First Gandew Book, Stod-
context of responsible stewardship  dart, 1992 515,95,

e ——m———— == S
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Delivering The Revised

by B D

he revised Wolf Cub program offers

many opportunities for Cubs to pursue

and experience a wide range of interest-
ing activities,

T e the needs of youth members, you must provide
an active program. Four basic programming sieps oxist (soe
accompanying chart),

1. Program Start

Programs stem from fwo main sources: the expressed
interests of the children, and their developmental needs.
Leaders must routinely ask Cubs about their interests
before plinning future activities, If a Cub is personally inter-
ested in an activily he will naturally enjoy it mone.

How can you solicit this input?

Seek individual feedback or comments through Sixes
and the Sixer’s Council. This will give you a list of possible
activities which include themes, events and badge work. By
starting with the interests of the children and their devwelop
meenial needs, you make a direct link 1o satisfying Scout-
ing's Principhes and Mission.
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Wolf Cub Program

2. Program Developmaent

Now that we know what interests the Cubs, we must
turn this inte & fun program, guided by Scouting's Prac-
tices. These Practices are already part of section programs.
The concept of “learn by doing™, however, ties directly
to the Program Elements. Program Elements are the
means by which children learn in a play environment.
Therelore, sctivity ideas are worked through the Elements,
which in turn creales a program.

We used 1o consider Cub atars and badges “clements”,
However, stars and badges are only a form of activity,
hence the general name Activity Arcas. We need 1o deliver
all programs (whether camping, Cub Kar rallies, badge
activities, themes or community service), through a vaniety
of games, crafts, music, storytelling, play-acting, spiritual
fellowship and ouldoor-based activitics.

3. Program Delivery

The first part of program delrvery invobees planning
how and when you will do activities, Detailed plans will
cover & single mecting, several months and the whole year,

Program delivery then moves to actually running a var
ety of fun, age-appropriale activities that satisfy child inter-
ests and developmental needs within the time available,
Flexibility when delivering the program helps accommio-
date unforeseen concerns or new activity opportunities.

4. Program Evaluvation

The final programming step invobees evaluating
whether the activitics were sucoessful. Does it meet the
child's expressed interesis and the Cub program goals?
Also consider program effectiveness, cosl elficiency and
delivery elfort when making future plans or changes,

PROGRAMMING STEPS

1. Program Start

= ¢hild interests
— gdevelopmental needs

2, Program Development
— @lgments (games,
crafts, etc,)

3. Program Delivery
= planning and running
a varnaty of activities

4. Program Evaluation
= gdoes the program meet
the child's interests
and program goals?




Bazed on the programming steps,
let’s explore the options for creating
pack programs.

Themes

You can tie themes to a number of
Activity Area requirements or they
miight exist just for fun. A pirate theme
could include:

* finding a map
* |goking for buried treasure
* related events.

By incorporating the Program
Elements, a mix of activities create a
fun, variety-filled program. Leaders
may either refer to the Activity Area
requirements as an activity guide or
have Cubs earn requirements at the
same time they participale in a pro-
gram theme.

Activity Area work:
single forus

If most Cubs love cycling, the
entire pack might start working on
the Cyclist Badge. Using the Program
Elements, you could plan and deliver
badge activities though cycling-orient-
ed games, crafis, songs, stories, ete.

Activity Area work:
multilevel focus

Many Cubs will know a lol aboul
some activities, Sometimes this poses
programming problems: leaders will
nol want to rush inexperienced Cubs
nor hold back more experienced
Cubs from further challenge. The
Activity Areas take into account
different child abilities. Stars are
the introductory, or beginner level,
Badges are an intermediate level,
requiring more knowledge and ex-
perience. Awards are the advanced
lewel, requiring the most cumulative
knowledge and experience, Awards
alsg relate directly w the Scout
Achievement Badges, making the
transition from Cubs to Scouts casier.

Camping is a good example of an
activity where Cubs will have a range
of experience in the pack, Split the
Cubs into three groups for part of the
meeting, each working at different
levels, Inexperienced Cubs could work
with a leader on the Green Star, Cubs
with seme camping experience could
form another group working on the
Camping, Hiking or Trailcraft Badge,
The most experienced group (perhaps
those getling ready for Scouts next
vear) could work on the Canadian
Camper Award with a leader.

Bring together the entire pack
for the remainder of the meeting 1o
FEVIEW COMMON Camping praciices:

clothing, weather, packing and gen-
eral information. Use the Program
Elements in each group and with the

Concentrate
on fun activities
that interest
Cubs.

entire pack to ensure group activities
do not consist solely of instructional
lectures, Splitting into amall kil

groups ensures the interests of each
child are met at a level appropriate to
their maturity and ability.

More tips

Concentrate on fun activities that
interest the Cubs, not just activities
that earn all the stars, badges and
awards. Stars are just the heginning
beve] leading (o many other activities.
Focusing the pack on just the stars
will limit your program and frustrate
Cubs who want more personally infer-
esting activities, Discipline problems
will decrease when Cubs are doing
what they truly enjoy. '

Fund-Raising Choice!

* THE RIGHT PRODUCT

Natural cheese - a highly nutritious food that plays
an important role in our daily diet.

* THE RIGHT BRAND

Tavistock - a trusted, well-known line of superior
quality natural cheese products since 1879,

ELL

Tavistock's high consumer value and strong brand
recognition assists you in making an easy sell.

* HIGHLY PROFITABLE

Profits of 30% on total retail sales!

USE THE VALUE-PACKED SELLING POWER OF
REAL CHEESE FOR YOUR NEXT FUND-RAISER.

Commit Today...
CALL ToLL FrRee 1-800-265-4936

TAVISTOCK CHEESE CO
Tavistock, Ontario NOB 2RO

284 Hope Street West

Tel. (519) 655-2337
Fax (519) 655-2437
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The Religion In Life Emblem

by Woreao McMeekin

he Religion in Life program continues as  Presbyterian Church .. lf.H:‘.i
. Beligious Society Frie nd:.-t {Quakt I“‘-:I SO L. . 7

an important part of the overall Scout pro- Reorganized Church of
gram. Sponsors and Partners consider the Jesus Christ of Latter-day Saints.......overrmerennnnn, 1983
. _ C Roman Catholic Church . 1992
program a vital way to ensure that Religion is in g v w60
Life and not just a separate program that youth and  Standard Church......con. 1994
adulis work on ooce & week. Ti:n{-d E:hurrh 1‘::*':]:.
= L1 T || PPN L. |« =

Below we list existing programs that Scouts Canada has
received from religious institutions, and the date the pro-  Adult

grams were last revised, Anglican Church... TP .- .-
Baha®i . S | "
Youth Date revised C hl.'ln:h uf Jﬁub Chnst nf ]_al:h. r-da:.- ":d.ml*- SR, | |
Anglican Church.. venresrsssrnsrenrennnrenrene V992 Jewish.., SO 1. . r.j
_.I'||_|_1|:|-.I:u|||; Church .-_pf h mq-., n-:;l; e 1882 L ulheran Lhun:'h IH‘EI'E
Baha'i .. 1994 Salvalion Army.... venrserranranran e e e ranranerenss DM
]tud:llmﬂ veerenrenreerrenrenreerreerenre VA Limibed Church 1':I‘EI-1
Canadian Hapu-d [-ﬂ:“lu.raimn SO |
Canadian Forces {I"r::lhl'q-ﬂnﬂl USSR | i 7 The Religion in Life Emblem is granted to a Cub, Scout,
Christian Church (Disciples of Christ) .oo...........1988  Venturer, Rover or adult who has completed these require-
Christian Science.., e JORT  ments to the satisfaction of his or her sparitual advisor.
Church of Jesus Christ of Latter- da:.r SAIAtS...0rnr.. 1994 The emblems of the five stages of the program are
Church of the Nazarene ... 1989 coded by coloured borders: Cub — yellow, Scout — green,
Eastern Orthodox... - wevsmssmmssmsnnsnnennes 1904 Venturer — blue, Rover — red, Adult — purple,
E"'ﬁ';“ljg{]:ll. al Church n[ l.’,,1natl:| SO L. | ) Youth and adults should only wear the latest stage they
AU seeeseesseesseesseiesees e 1992 have earned,
SRRSO 1. . 1} With each stage a certificate is issued signed by the
Jmhh e | T892 miember's religious authority and section Scouter (commis-
Lutheran Lhu ru_h wresrrmmransmsenranrsmrersnnnrnrreeeee VG2 Si0MEr in the case of adults).
Mennonite Bre OO T Remember, when planning your section program
Moravian Church... Iﬁaﬂd. (whatever your group sponsorship), keep in mind the
Pentecostal ASSEmBIIES ... 1987 religious obligations of the members, Know your Religion
Palish National Catholic {. hun:'h revrrreesenenrnne- V8T i0 Life programs.

bas emblem limited

140 Engelhard Dr., Box 3
Aurora, Ontarlo,
(Taronia), Canada L4G 3G8
\\.,_‘_- ; Telephone: 7737733 Fax: (418) TT3-TT45

The Crest People

* Embroldered event emblems
* District & Provinclal Emblems
* Camp badges & Uniform crests
Highest in quality » Lowest in prices
* Best in service from coast to coast
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Region Klondike Hike, First held in 1965, the hike has
become a favourite Scouting activity in the Begion.
In teams of four 10 seven youth, Scouis and Venturers
compete for prizes by pulling a sleigh or toboggan around
Wascana Lake (an 8km diztance), stopping at nine check-
points which test them on different winter skills.

Ri'j{iu:: is home for the annual South Saskatchewan

More than mecis the eyve

“Easy”, you say?

Klondike hike events challenge the most experienced
CAMETS,

When racing vouth reach the shelter building checkpoint
they must make a liveable, winter shelier that will hold
all tram members (and equipment) comiortably, Then they
misl break camp leaving Bide or no trace behind,

At the estimation checkpoint, teams measure an ohjpect's
height using the pencil, metre or shadow method.

The gorge station tests the youths” ability to tackle a
problem and work oul a solution. The team must get their
slEigh and all members across an imaginary gorge using
only a rope sirung between two trees,

The knot station tests the knot-tving ability of team meny
bhers; judges pick five randomby-picked knots for each team
to demonsirate,

=mince the race takes place on ice, exch team must per
form a simulbated e rescue, After pulling the person safely
from the water, (approaching no cloger than 6.5 metres’), the
teeam miust provide comifort and medical aid to the victin,
This is mo time b start learning about hypothermial

The snowshoe event tests each member’s ability (o
manoeuvre on snowshoees during a relay race,

At the survival 1 and 2 checkpoints the youth mast hif a
target with a sling shot, explain what to do of lost in the
wilderness, as well as identify animal tracks, animal hides
and animal signs in the wild,

Firal aid iz always important when hiking outdoors,
Teams must react to a simulated accident situation, demon-
sirating hands-omn first aid treatment.

:1
- 1993 Amory Adventure Award Winners

his year two Venturer Companies tied for first place
in the Amory Adventure Award competition!

The 34th Dunbar/Point Grey Venturer Company
from Vancouver, B.C., hiked the Canol Heritage Trail
in the Northwest Territories and Yukon. The 1st Hill
Spring Venturer Company from Hill Spring, Alta., hiked

| the rugged Alexander MacKenzie Bicentennial Grease
| Trail in British Columbia.

The 173rd Archwood Venturer Company of Win-
nipeg, Manitoba, took our last prize for an incredible
Yukon Territory trip.

Congratulations and well done to all Venturer compa-
nies who entered,

Waich for detailed accounis of these award-winning
adventures in fulure issucs of the Leader,

Deadline for 1994 Amory Adventire Aiward entries: Jan-
wary 31, 1995,

Klondike Hike: Enter If You Dare!

by Jodn Maed and Jook Jers

The mad trapper

Although not technically an event, the msd irapper chal
lenges cach team's observation abilities. Throughout the
day an easily-identified “mad trapper™ walks around the
lake. Everyone must write down items of clothing and equip-
meni that the mad rapper is weaning or carrying,

Each year organizers add a new event so returning
youth don’t enjoy too much of an advantage over first timse
partcipants. Judges split teams inls fwo calegories: junior
{11 to 14 year olds) and senior (15 to 17 year olds), In
SO evenls senior groups must score higher totals (such
as knots),

I 19404, 211 youth (40 teams) from all over southern
Saskatchewan and Manitoba participated in the Klon-
dike Hike. Several groups from Minot, North Dakota, also
hope 1o attend our 1995 (30th anniversary) hike, Judges
are planning some special celebralion activities,

Perhaps your Yenturers would enjoy this type of chal:
lemge too, I you invite older Scouls to participate it could
help tie them into the Venturer program,

— fohn Meed and fack Less are coordinalors for the South
Saskatehewan Region Klondike Hike

Progrram links: |
| Wenturers: Exploration Activity Award. [

CALL TOLL FREE: 1-800- 1481

A Fund Raiser That Works!

“CALL POLICE” SIGNS

Supported by Police Departments and the Ministry of the
Solicitor General for Cmtario, “CALL POLICE" SIGH retails
for 51000 each .., yet your
price is only .45¢ ... you make

- .35¢ on each sign sold less
any applicable taxes

Esch “CALL POLICE™ SIGN
comes m s own Cello
Fackage, with a descriptive
brochure. Your organization
is printed on the front and the
back of the brochure.

Included In This Price Aore:
= Shipping Cosls
= Display Posters
= Media Kit Coin Boxes
= {ounier [}i:playr.

e

This Offer Applies 1o a minumum order of 1000
“CALL POLICE"™ SIGNS

Samples

To Place Yo A
TOLL FF'IEE 1*—3(]".'} EEE 9481

Cuente Plas Ont. K8V 327
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SNAKES
ALIVE!

ih Georgetown Cubs (Onn) ook a

close look at a Corn (or Hed Hat)
snake as they worked twward their
Ubserver Badge, The Cubs also stud-
ied @ pwthon, turiles, rals, rabbiis, hirds,
cray fish, snails and worms. Each child
chose six different creatures (o study
and write about. Phote: Jean Layman,

WINTER CAMPING SCOUTS Baie d'Urie (Que.) Scouts
built and slept in quinzhees during a camp last March in the
Laurentian foothills north of Montreal, “A cold draft kept
apme of us company all night,” said Scouter James Bruce.
“When we awoke, snow was falling on our faces!” The
Seouls finished the weekend with an exciting “quinzhee
war”, It's not always easy 1o collapse a quinzhee!

MEALS-ON-WHEELS SCOUTS Collen Stevens and Brian
Patterson from the 83h Lakeview Calgary (Alia,) troop help
oul delivering food to elderly Albertans, Last vear both
Seouts received their Chief Scout Award, = Extremely
rewarding for Scouts, Meals-on-Wheels has few people vol
unteer during the summer,” says Scouter Dave Armstrong.
“Clients are really happy (o see voung people,”

I8 THE LEADER, Oetober 1004

BEAVERS CONDUCT A FUN MILITARY INSPECTION
15t Cterburn/S4 Hilaire Beavers were treated to a fascinat-
ing vizit af Canadian Forces Base 5t Hubert, Quebee, They
lvoked through a helicopter hangar, a military fire station
(where they climbed on the trucks, of coursel) and a bowling
alley. = This was our most popular outing of the year,” said
Seouter John Lanciol (" Hawkeye™), Photo: Gregory Rozee,

[

ICEBERG LEAPING MADE EASY After the swim-
upS leapup ceremony last May, 2nd Napanee (Ont) Bea
vers, Cubs, Scouts and Venturers enjoyed a rowdy game
of “leebergs”. Here, a Beaver and a Scout bridge the gap,
Inter-section play like this helps build cooperation and
encourages leaders, says Scouter Beth Clancy,




-

—n

ARCTIC PIRATE TRAINING CENTRE Eagh pack Cubs from the 25th Nepean, Ont., enjoyed a fantastic winter week-

end camp kst February near Low, Quebec, In addition to clambering up a rope ladder {part of an obstacle course), activ-
ilies included snow-shoeing, star-gazing, tobbogganing, games, and a mini-Clympics. Thanks to Bon Poulin.

hen an emergency strikes, members of the Gih

st John's (Mild.) Rover Crew are among the first on
the seene, Trained in first aid, rappelling, rescue, fire fight-
ing, and cn=is evacuation, the Crew has helped local officials
for over thirty years locate everything from crashed aircrafi
on mountaniops to kst children, That's Bovering at its best!
Thanks to Bruce Templeton, Photo: Ches Fippy.

CALL TOLL FREE 1-800-668-9481
A FUNDRAISER "THAT FEEDS THE BIRDS

A COMPLETE
BIRD FEEDER
IN A BAG!

Packagn includes:

" Chraa Napchar

r-3 > g e P
by Dy [Riiie] S
= Thopd meieslint Qo ark

Ly ol e e SO0
Tiwt Fuugpg Pl andd s

* Ty o guenFicrirp
Sain]

' Ciomplsle anfruchkons
iz anambiy

| You Sell dor 53 00 each Your Cosla 31 50 each INCLUADIHG
| TAXES AND SHIPFMMNG COSTS

Bird Seed Feeder
THIS OFFER APPLEES T A MINIMLIM ORBER OF 55 B0 FODGERS

Feed The Bivds!

TO PFLACE YOUR ORDER CALL TOLL FREE 1-B800-668-3481

QUINTE PLASTICS LTO.
22 Manar Cres., Tredioa, Ont KAY 127
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FOR VOLUNTEERS

The Scouter’s Promise

his skit formed part of a Scouts’
()wn at a training course.
Scouter:  “0n my honour....”

Gruest:
doing?®

"Excuse me, what are you

Scouter:  *I'm reciting my promise as
a Scouter.”

Guest:  =Well, T just moved here from
Outer Slobovia and [ don’t understand

what you mean by *honour',”

Scouter:  “Honowr is the respect 1
ghow 1o mysell and others.”

by Steve Sobowin ond Sendy Doamermk

Guest: “Okay, 1 understand, What
Ccomes nexi?™

Scouter: "I promise that 1 will do my
best....”

Guest:  “Your best what®™

Scouter:  “My best in everything 1 do;
especially in the things that are
described in the next part of the
promise which is *To do my duty to
God and the Queen’.”

Guest:  =What's your duty to God?™
Scouter: My duty to God involves
miaking sure everything [ do is rdght in

£

e N

Allow 3 10 4 weeks for delivery,

Fantastic Profits on EACH Bar!
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TIF A CANDE CHOCOLATE IMC.
UMY ELEBL = I £ ATE
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THANE YOU FOR SUPPORTIRG YOUR LOCAL SCOUT GROUF

A
4

Each 150g bar sells iiself for 33,00 and makes your group great profits.
There are 24 bars to 3 case a1 o cost of $36.00 + G.5.T. Tip A Canoe
will pay the shipping on all orders of 40 cases or more. All orders less
than 40 are subject to a 52.00 per case shipping charge.

Set your fund raising goals and call us aday,

Returns on unopened cases will be accepted within 30 days of delivery.

Payment is due within 30 days with 2% interest on overdug accounts,

Tor order your free sample call

TIP ACANOE CHOCOLATES
Calgary: 259.5229

1-800-465-2598

The Tete Jaune Trail District has ordered 750 cases for a weekend
bliz. Ivis complete with radio ads and posters.

N
.
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Cioodd luck Bads,

Busty and Bingo

His eyes, and that | am a good exam-
ple for the youth,”

Guest: = What about the Queen?

Scouter: "My duty o the Queen
means keeping the laws of my coun-
try. Mow may [ finish my promise?”

Guest:  “Okay”
Scouters  “To help other people at all

times....”

Guest:  “Help people? How can you
help other people all the Gme?”

Scouter; *IUs part of doing my besi,
If | 2ee zomeone who needs a hand, [
shouldn't think about it, just offer my
help.”

Guest:  “That sounds great. Is there
more?

Scouter: *Yes, It finishes with ‘And to
carry out the spirit of the Scout law”.”

Guest:  “1 don’t understand. You can't
carry spirit around like a suitcaze,”

Scouter: “Mo. *To carry out the spirit’
means following the Scout Law.”

Guest:  “But what is the Scout Law®”

Scouter: “The Seout Law says ‘A
Seout is helpful and trustworthy, kind
and cheerful, considerate and clean
and wise in the use of his resources”,”

Guest: = Wow! Il everyone ved by your
Scouters’ Promise, the world would
sure be a beiter place wouldn't "

Scouter: “That's one reason why ['m
a Scouter.”

— Sandy Doomernik and Steve Sa-
bourin wwork with the 5th Simeoe Cub
Pack (Oni. )./

o
| Looking for
Vaughan's Training Tip
of the ﬂml.lr?

| It will appeor next month.
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Beavers and Families: A Vital Link

by Ben e

children,. We actively pursue opportunities that
strengthen our ability to accomplish this goal.

What functions do the family serve and how can Scouling
contribute to them?

The Vanier Institute of the Family (Ontario) recently
released a major report titled Profiling Canada’s Families.
The report begins by defining the basic functions families
perform for society and for their members, Let's compare
how Scouling assists the family in some of these areag,

Smuﬂnﬂ is devoted to helping families develop their

Physical care for family members

In healthy families, children, adults and seniors all
receive the care and support they need: food, shelter,
clothing, protection, etc.. People must find substitutes
when their families do not provide this care,

Scouting contributes both directly and indirectly
to these needs. The leader's main tazk is o act as a role
model and provide the emotional support of an adult friend
i children, When children go to camps and outings,
leaders take on many of the care and support functions
of the Family.

Indirectly, Scouting community service projects help
keep needy families together. Food bank drives, clothing
collections, and used furniture and appliance deliveries all

O 100 units and over
F‘ﬂ"ﬂw o Free design help
The Leader oviowes pices

0 Prompt service
Grant Emblems is c:rr:-m o Community shouilder
legder n the na
SELRITR. S
La [ ]
L,ﬂml Histrcs regional  C3p8 and neckerchiefs

and provincial events, camps 0 Basaball caps, jackets,
and camporees. sportgwear available

GRANT % EMBLEMS

134 Park Lawn Road, Teronte, Ontano MBY 3HS

PHONE (416) 255-3421 FAX (416) 2554218
TOLL FREE 1-800-268-2204

TOYEARS OF LEADERSHIP

pase the stress of parents providing for basic family main-
tenance needs,

Focus on the family

Society renews itself through families; no other subsati-
tute exists,

While Scouting is not in the buginess of procreation, all
parents know that having and raising children requires
golfless responsibility and commitment, Successiul par-
ents are often ones who are reaching their potential and
willing to share achievements with their children, Scout-
ing's Mission strives to contribute to the development
of young people so that they have the confidence to step
into society when mature, and have the personal skills
needed to become good parents.

Preparing children for adulthood

Families prepare their children for life. Most do a good
job teaching skills, values and attitudes that equip them to
learn, work, form friendships and contribute to society.

len't thiz what Scouting is all about? Children learn by
doing things themselves (with supervision). By building
life skills, values, and attitudes into age-appropriate pro-
Erams, Scouting activities contribute o the support of chil-
dren and their families,

Maintaining order
Within families, individuals learn positive values and
behaviour: they also receive criticism for negative ones,
Scouting supports this function through practices and
activities such as: .
s pncouraging youth to accept and adhere to a Promise,
Law and Motto,
* living up to ones faith
* developing a sense of self-discipline.
Working in small Scouting groups allow children o volce
opinions, kearn teamwork, and deal with both positive and
negative peer pressure.

The right stuff

Families provide the glue that holds society together
and keeps it functioning. Beyond providing mere social
control (through love and spiritual leadership), families
inspire their members o keep irying.

The Cub Motto sums up Scouting's belief in this func-
tiom, “ Do Your Best™, Scouting’s programs do not depend
on having a winner and loser, bul ingtead offer a safe envi-
ronment for children o try new skills without fear of failure,
True learning is often trial and error. When we provide the
encouragement and incentive to continue trying, our youth
members develop a healthy feeling of self-confidence and
independence necessary for carrying on life as adulis,

As one grandfather said in the Vanier report, "a sense
of belonging is critical, If you don't have that, you don’t
have anything.”

Scouting has a long tradition making people feel (and
know) they belong, both to a local group and a world-wide
Movement. Perhaps it iz time to leave the concept of
“brotherhood™ and begin thinking of ourselves as the
world-wide family of Scouting,
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Two Great
Traditions

by Bib Bovsbomn

hen one thinks of Scouting, thoughts come o mind

of young people striving for excellence, learning to
meet challenges head on, and learning to obtain the best
results possible with the tools given them. One also thinks
of dedicated leaders who help young people across Canada
reach their full potential,

This is the way Wenger, the manufacturer of the official
Scouts Canada Swiss Army knives and their Canadian
importer Swissmar Imports, feel about Scouting. We are
pleased to have Wenger and Swissmar as the official sup-
pliers of Scouts Canada Swiss Army knives.

In addition fo the Scouts Canada series, our Scoul Shops
also carry many other models of genuine Wenger Swiss
Army knives, Their functional, bul elegant appearance,
smooth sides and no visible rivets, exhibit pride in work-
manship and true quality.

Scout Shops offer a wide selection of models. Prices
start below 520,00,

SAS SURVIVAL GUIDE

The most popular resource book in Scout Shops these
days is the new, compact pocket edition of the 545 Sur-
wival Guide, by John Wiseman, (Catalogue S20-54%: 57.95).

Just 37x 4 1/2" in size, but 334 pages long, this book is
jamimed full of excellent advice. The author was a profes-
sional soldier and survival instructor with the Special Air
Service (SAS) unit of the British Army for over 26 vears.,
During his career he helped many people develop sur-
vival skills.

This well-organized and colourfully-illustrated book
includes chapiers on camp craft, food, essentials, climate
and terrain, disaster strategies, health, direction finding,
and other related safety and survival techniques. The
chapters on camp craft and food are especially practical.

With this book you can “be prepared” for emengency sit-
uations and expand your outdoor skills at the same time,
Available at Scout Shops coast-to-coast.

NEW PRODUCTS NOW AVAILABLE

Wear our new Scouts Canada Folunfesr Pin with pride
(#60-393: 52.95 each). Show you are proud to serve as a
volunteer in the world's largest youth movement, Wear it
on your jacket, blouse or hat.

Greet your 1995 Shim Jim Pockel Diaries today, Two attrac-
tive models are available again this year. The monthly
diary sells for $4.95, while the weekly diary sells for $6.95.
Sleek and efficient with gold-edged pages and the Scouls
Canada logo embossed on a dark blue cover, these diaries
are very aftractive — perfect for busy Scouting people.
Either fit neatly into your pocket, purse or briefcase,

Due to popular demand we are pleased to introduce
the Scout Salute Pin (#60-392: 52,95 each). Finizhed in
an anfique-gold colour, this highly-detailed pin depicts the
traditional Scout salute. The pin makes an attractive and
inexpensive thank-you gift. Check it out at your local
Scout Shop,

Your Problem:

FUND
RAISING

The solution:

PEN PAK

You only pay for
packs you sell

V&ic

If yiou are planning a fund-raising cam-
paign, e Carrigr Pan Pack, moded P31
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arry befi-orvers bo us. Minemuam order i5 600 packs
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ane red ink. You pay 72 cents and sell lod §1.50

4 BIC while barrel pack mediam point: mciudes 2 blug ink, one
red ink and one black ink. You pay 86 cents and sell for 52.00.

T arcdes simply complete th coupen and mail or tax bo Carmer Pen
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Pleass ship ud e Carrer Pen Paka (600 minimes]

] PAT pack [ 3 Ba: pack [ & BIC pack
Six weeks after date of invoics, the bayer sgrees to pay for the
potks sold snd (o reiurn the befi-evers tec
CARRIER PEN COU LT,

10 Asgwmption Blvd. West, PO, Box 214, Jolistte, Ous. JBE 326,
Toll fren 1-200-267-1338 Fax: [514) 7590055
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PATROL CORNER

Make Rock Soup Work For You

by Bryon Milliere

€€
h I can’t be a leader. I don’t

have experience.”

Have you ever heard this?

Or, how often have you passed over
a potential helper because they seem-
ed too busy?

Remember, even small commit-
ments can contribute to the success of
your program.,

How can you recruit good people?

Rock soup

Perhaps we can learn something
about creative recruiting from a story
about two soldiers on their way home
from war. Tired and hungry, the sol-
diers stopped in a village for food.
However, when the seemingly-wise
villagers saw them coming they hid
their meagre food stock.

This didn’t stop the soldiers. While
one built a fire, the other asked a vil-
lager for a pot to make rock soup. “It’s
fantastic!” the soldier said excitedly.

From a safe distance the villagers
watched, attracted by the soldiers’
evident enthusiasm. With each sam-
pling of the soup came an exclamation
of how good it tasted — all it needed
was a few carrots.

A soldier then asked one of the
villagers if he could spare a few car-
rots for the “rock soup”. The villagers
granted each small request until finally
the soldiers had created a wonderfully
delicious soup!

Inspired by their sense of purpose
and the small manageable requests for
assistance, many villagers contributed
what they had just to be part of this
great event happening in their midst.
Soon, what began as small requests
for assistance ended in a veritable ban-
quet. Everyone celebrated the group’s
achievements. All those who had con-
tributed from their own small supply
felt good about being part of some-
thing special and worthwhile.

These soldiers had a ‘hook’.

What’s your hook?

People always look for more mean-
ing in their lives and something posi-
tive to contribute to. Get to know your
Scouts’ parents. It will make it easier to
ask them for help with a part of the
program they can manage. (Don’t ask
for something really big, just a ‘carrot’.)

Despite the frantic pace of the 90’s,
your magnetic enthusiasm with the
program will draw some parents to
serve.

Get to know your group committee,
your neighbours, local businesses, ser-
vice clubs, and other partners in your
community. Share the Scouting adven-
ture. It might surprise you how many
are attracted to the great event hap-
pening in the middle of their “village”.

Keep parents informed through
brief newsletters, perhaps designed by
the Scouts themselves. Information
sheets about upcoming activities and

events can tell parents about the type
of assistance you require. If you don’t
ask for help, some parents won't know
you want it. If you ask, some will help.
Remember these quick tips:

Be positive!

Expect a positive response.

Give plenty of lead time.

Give opportunities for rain checks.

Talent hunt

‘What talents do each of your lead-
ers possess? Make a list. (Talents, like
vegetables in rock soup, can be well
hidden.) Train your patrol leaders how
to generate feedback from quieter
members of the group during discus-
sions by asking them, “What do you
think?” or “Do you agree”? Stay away
from questions that need only a “yes”
or “no” answer,

Tell your patrol leaders to adapt the
rock soup story to patrol problem-
solving or discussion times that re-
quire everyone’s participation for
success. After the discussion, review
how each person added to the pro-
cess. Did everyone agree? Did you
include even quiet members?

Above all else, have fun with your
program!! A

Program Links
Communicator Badge
Gold Arrowhead 4

— Bryon Milliere is the Executive Direc-
tor of the Windsor District Council.
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Why Celebrate Thanksgiving? Family Balloon Burst Relay

(‘“‘. Thankgiving is a time we often overbook, bui Y Here's a good relay game for a Beavers and
—  parly settlers didn't forget at harvest time when o parent party,
their barns were overfllowang with the best of Line your Beavers up in several rows side
their land. They paused, gathered with familics by gide with a parent between, Have a pile of
and native friends, and gave thanks to God for balloons about ten metres infront of each line.
I.-"::\'I his ever-present goodness. Y The first Begver must hop on one foot with
- Often we dont even take lime o enjoy the ' hands behind her back up o the balloons, sit
bountiful “harvest” of goodness and prospenty we o & balloon until it bursts, then run back to
enjoy. Dur schedules don't allow it the end of the line. Parents must do the same
Let's help our Beavers, Cubs awd Scouts enjoy anly walking like a crab,
I:___: the good that surrounds them, the happiness ;’::l The relay continuwes until everyone has burst
= they enjpoy, and the peace in our nation., b a hallson.

How? — Lawrg Melvin, Dartmonth, NS,
Ask your children what they are thankiul or
happy about. Make a list {as long as possible)
in front of them. Include sunsets, family mem-
bers, a new kitten, good fricnds, the colour red,

hugs, elc..
(Be sensitive to those who might come from
difficult home situations, recent lozses and
other pain.)
Deseribe how early ploneers amnd native people
_ harvested their vegetable and fruit crops after the
|::_:| summer, flling their cellars with food for the iﬁ;
coming winter. (Ask Beavers and Cubs if they -
can think of any animals that pul food away for Owl Prowl
the winter.) Play this outside game when it is dark
P Bring in corn, apples, potatoes, pumpking and B enough for Beavers o uge flashlights,
[ -L:I other fruit. Let your children arrange these at the { :: Before the game, cut out cardboard owls and
~ meeting. Perhaps Beavers might want to make a =" paint them with fluorescent paint. Before the
tall cut-out collage from catalogues. meeting, hide the owlz in a designated area —
Thanksgiving not only invobes rememberning in the grass, in the trees, on fences, ete..
—, the nice things we enjoy but also expressing - The children should bring their own Nash-
x_:' thanks to others, What are some ways we can I,L___j- light to the meeting and use them to find the
show appreciation? Even a simple smile is a owls, Make sure they fnd all of them.
greal g — fhranks to Hazel Hallgren, Red Deer, Alla,
| Scouter's 5 Minutes, p.727 Ot Games, p.309 O,
e —
o -
J:-. |
. =
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Corner Ball

This game requires one volleyball,

Mark the foor into 4 two and a half metre
sopuares (see diagram). Patrols line up as shown
with their player at the front on the line. The
server insquare 1 hits the ball, volleyball fash-
pon, a0 it bounces into square 3. The player
in this sgquare must hit it on its first bounce to
either square 2 or sguare 4.

The game continues with each player hitting
the ball 2o that it bounces into either of the two
sepuares from which the ball did raf come. Play-
ers cannot return the ball to the square it came
from.

After each player hits the ball, she goes o the
end of the line and the next person becomes the
plaver.

Seoring: Every tme a team misses the ball,
sends it inlo the wrong square, or lands it on a
line, the team gets one point. The team with the
fewest points wins,

— from Philippine Sconting magazine

X
X
X
X X% x x
w1 | Q
I.-..
5 ]
4 3
XX XX X
X
X
¥ — PLAYER b}

Games, p310 I

Make a list of all the prople we can thank: a
teacher, a parent, a bus driver, In the coming
wieek, ask Cubs and Scouts to make their own
list of all the people they thanked. Tell them to
bring the List with them o the next meeting.
How BIG can they make iw#

Learning to live thankful lives makes more
healthy, positive children, By teaching our youth
the importance of pausing o smell the rozes and
sniff the fresh air, we can give our youth an
enduring gift.

Thanksgiving is part of Canada's rich her-
itage. Let's celebrate it

“Thanks!"”

“ . Jean back as far as possible, drawing a deep
breath through the nose az vou do — that is
drinking God's air into your lungs and bleod,
Lower your arms gradually o the sides, breath-
ing out the word “Thanks' (to God) through the
mouth,”

— B

Happy Thoughts

Wouldn't it be fine and beautiful

If each handclasp, warm and true,
Carried with it this assurance

“I know something good about you.”
— jrom Hazel Hallgren, Red Deer, Alla,

Scouter’s 5 Minutes, p.T28

Serving the Scoul world
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REASOMABLE PRICE PO, BOX 39056, POIMT GREY, VANCOUVER, B.C. V&R 4P1 ON-TIME DELIVERY
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OUTDOORS

Singing the Homesick Blues

by Ben Kruser

Y Yomesickness is not a “wimpy”
feeling that youth need to
“tough out”. Instead, it is a pow-

erful emotion when children long for

home and miss their family.

Leaders need to deal creatively with
homesickness, never down-playing or
ignoring its real pain.

What is it?

All children (even adults) experi-
ence homesickness when away from
parents and siblings. (Older children
often feel a sense of embarrassment or
shame about it.)

Homesick campers have difficulty
adjusting to new surroundings. Con-
stantly thinking of home interrupts

.....
The malady often creates physical and
behavioral symptoms.

Physical: stomach or headache, poor
appetite, sore throat, sleep disturbance,
general aches and pains, chronic vague
complaints about feeling bad.

Behavioral: talking about home
constantly, not eating, depression, cry-
ing, sad expression, attention seek-
ing, acting out with aggressive actions
(hoping to be sent home), unwilling-
ness to participate in activities.

Sometimes normal camping prepa-
rations and events help cause home-
sickness. The night before camp, the
excited child doesn’t sleep. At camp,
the child stays up late due to excite-
ment and peers. By the third night, the
child is very tired (sleep deprived). His
emotional control weakens; anxiety
sets in; he longs for home.

What can we do?

Proactive ideas
1. Before camp

Tell children (and parents) exactly
what they can expect at camp. Send a
letter to parents suggesting the follow-
ing at-home, pre-camp activities.
¢ Read library books about camp.
¢ Talk with other parents and friends.

thair avnarmia
from their experiences. Intro-

duce your child to neighbourhood chil-
dren who will be attending the camp.
¢ Visit the camp with your child so he

T fo
earn e

¢ Prepare the child to care for them-
selves. A weekend with it.

¢ Work with the child solving “what
if” situations. Role playing heads off
many problems.

e Talk about writing letters and
maintaining communications with the
family. Does the camp allow children
to phone home?

¢ How do they feel going to camp.
Tell them it's normal to worry a little.
e “What will the family be doing
while I am at camp?”, the child might
ask. Not knowing may cause stress.
¢ Parents too should prepare them-
selves for separation from their child.
Their feelings (though outwardly
hidden) can affect the child’s percep-

VLPRSUERRY 0% ISP, T SV
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2. When camp begins

Help campers settle into their new
surroundings. Familiarize them with
camp routines, then get busy with
fun, group activities.

3. Plan for homesick children

Try these hints with your home-
sick campers.
o Acknowledge and validate the
childs’ feelings. Children need to
know that it’s okay to express their
feelings. Give lots of tender loving
care and extra attention.
¢ Help the camper adapt to the camp
environment and routines. Don’t
ignore children who have been to
camp before.
e Review the activity schedule; tell
the campers what is happening next.
Children find security in routines.
o Let them talk about home, parents
and family. At the discussion’s end,
bring the child back to upcoming
camp events.
¢ Encourage the camper to socialize
with others. Help him find a buddy.
¢ Conduct an informal group discus-
sion about the normal feelings every-
one has when coming to camp.
e Encourage the camper to write a
letter home.
* Get the child involved in an enjoy-
able activity. Use the camper’s talent
for an activity only they can do.
¢ Encourage the camper to take it

¢ Don’t ignore the child’s physical
complaints. Try to separate out illness
from homesickness.

¢ Does the situation warrant sending
the child home? If so, don’t make it
sound as if the camper failed. He will
have plenty of future opportunities to
try again when ready. Forcing a child
to stay will only make him resent
camping.

4. Camp follow-up

Give plenty of praise to your youth
for handling their feelings, learning
new skills, and taking care of them-
selves at camp. Send parents of return-
ing campers some guidelines particu-
larly about the youths’ need to talk

about the experience.

Homesickness can affect anyone,
but a tender, supportive and wise lead-
er can help a child overcome much. A

Notice of
Annual
Meeting
Boy Scouts
of Canada

Saturday,

November 19, 1994
4:00 p.m.

Chateau Laurier Hotel,
Ottawa, Ontario

Purpose:

(1) Consider the annual report

(2) Consider the annual financial
statements and auditor’s report

(3) Elect officers, members, hon-
orary members, committee
chairpersons, and others of
National Council

(4) Appoint the auditor, who shali
be a chartered accountant




Chuckling with God

(May "M issue) was very helpful, 1 used large paris
of it for a Scouts” Own at our spring Scoul camp.
Our B0 campers and 20 leaders found Wallace's lighter
approach to spiritual program elements a welcome change,
His article encourages us o be respectiul vet in a creative,
fun manmer that appeals to youth,
Keep up the good work.
— Adrian Camifield, Commissioner (Chawdiere areal),
National Capital Region, Onl.

C olin Wallace's recent article “Chuckling With God”

Are your leaders informed?

Sometimes leaders are not able to attend all our plan-
ning mectings, How do we keep all our leaders complete
ly informed aboul Scouting plans, challenges, and events?

During these meetings [ take notes of all our definite
plans and decisions, Later, | compile a newsletter called
“Leader Update”. We make a copy for each leader. The
“Update” keeps evervone completely informed; it alao stz
who ig responsible for certain tagsks — so no one forgets
and is later surprised.

This “Update” helps our colony run very smoothly.
— Sharon Fitzsimmons, Dartmonth, N5,

Let there be NOISE!

Lynn Johnson's article, *The Dc]igilt of Things Forbid-
den” in the May 199 issue was right on the mark. 1 enjoyed
hier piece,

Theme:

Discovery

Bl B-15 1995

Program:

Canoeing Archery  Obstacle Course

Boat Tours Ploneering Bus Tours
Birds of Prey  Demonstrations

Orienteering  Meet new people
Plus lots of surprises

If any of the above activitles
are of Interest o you...

then you won't want to miss
the 7ih Newfoundland

and Labrador Scout & 1

Venturer Jamboree, m’
Chut-of-province

participanis are

weleome.

Faie: L1100 per participan

Sine: Loenend, Gros Morne National Park

Condact: Scouts Canada, 15 Terra Nova Hoad
S, Johm's, NF ALB 1E7
Pheome: (709F) 7232-0931 or Fax: {709) T22-5407

Az a Cub 1 felt a successful meeting should be guiet
only when absolutely necessary, and bedlam the rest of
the time.

My alHtime best Cub mecting as a youth occurred at our
pack’s first Kub Kar Eally. The noise level in the gym was
incredible; you couldn't carry on a shouting conversation
with someone al the opposite end of the room. Everyone
Towed in!

Kids love making noise. For children, noise often equates
to fum, IF the program isn't fun, what's the point of our
invobrement? Scouters should plan appropriate times in
their program when Cubs can be as loud as they want.

Thanks for the reminder.

— Rusz Thom, Nawghton, O,
Blending uniforms

Two years ago RCMP constable Glen Pitcher came
to our pack (Third Mechacko Cubs, B.C.) to discuss the
Law Awareness badge with our 30, reasonably law-abid-
ing Cubs. Constable Pitcher had a natural rapport with
the children. They loved him and asked a stream of ques-
tions about the “tools of the trade™ hanging from his belt.
They alzs asked many probing questions about law
enforcement and the need for laws,

Later that yvear we visited the Prince George RCMP
station. Naturally Constable Fitcher guided our tour, Again
he captivated the Cubs with his personality. The next year
he came to our pack again to explain the Law Awareness
badge. When one of our Cubs, Adam Lloyd, received the
Award for Fortitude, Constable Pitcher made the presen-
tation in full scarlet uniform.

In one of Constable Pitcher's last duties for our Cubs
before refiring as a police officer, he led the colour party
at our Parent and Cub banquet. Later that evening, in what
he described as a highlight of his career, our District Com-
misgioner invested him into Scouting.

We will miss Constable Pitcher and the enthusiastic
service he gave.

— Larry Bouchard, Prince George, British Columbia.

Ed"s note:
Do wou have a special *Constable Fitcher™ helping vou?
Let them know how much you appreciate their efforts.

Wolf Cub Takes Initiative

Last December one of our Cherokee Pack Cubs (lle
Perrot, Que.) made all of us proud.

Completely on his own initiative, eight vear old Gre-
goire Senneville went out with a friend to colbect food and
clothing for those less fortunate. They gathered 10 cans
of foed, several packages of dry goods, one large bag full
of used clothes in good shape, one lady's handbag, and
two toys in good condition.

Gregoire and his friend donated these to Ste, Jeanne
de Chantal Presbyterian Church,

Our youth are made of the “right stuff™!

— Walerie Stocek, Ile Peerot District, '
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